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1. #5552 (Highlights)

(1) EHEEME  (Consolidated Results)
DEHERREEE  (Number of consolidated subsidiaries)

20234 20244 & 20254 FE
(2023.3.1—2024.2.29) (2024.3.1—2025.2.28) (2025.3.1—2026.2.28)
BN it EWN it EWN )N it
(Domestic) (Overseas) (Total) (Domestic) (Overseas) (Total) (Domestic) (Overseas) (Total)
EfE xR =%t (consolidated subsidiaries) 1 3 1 3 1 2 3
ik EAREES%t (Equity-method affiliates) - - - - - - -
A&t (Total) 1 3 1 3 1 2 3
XEFEEFATHIIZAMNTH/RASHEEENTHENEE A,
XMINISTOP Co., Ltd., which is consolidated entity is excluded.
@ Ef#E1ERETEZE  (Consolidated Statements of Income)
(Bfz:HAM) (Million yen)
20235FE BRI 20245 E BRI 20255 F BIERAL
(2023.3.1—2024.2.29) YoY (2024.3.1—2025.2.28) YoY (2025.3.1—2026.2.28) YoY
INEBENBDUXA  (Income from franchised stores) 27,002 104.3% 24,916 92.3% 22,257 89.3%
EEERLS (Net sales from directly managed stores) 29,987 90.0% 39,348 131.2% 46,683 118.6%
Amities (Product supply) 4,426 107.3% 5,456 123.3% 5,501 100.8%
FDith (Other) 17,639 98.2% 17,753 100.6% 17,344 97.7%
B ELRURA (Gross operating revenue) 79,056 97.3% 87,475 110.7% 91,788 104.9%
EELFIE (Operating gross profit) 40,885 101.2% 40,755 99.7% 40,362 99.0%
A& (Personnel expenses) 9,678 93.8% 11,463 118.4% 12,696 110.8%
LEERE (Advertising expenses) 1,300 117.1% 1,266 97.4% 1,391 109.8%
BMENE(FEAEEEZRO (Depreciation(Exclude right-of-use assets)) 3,467 99.5% 3,073 88.6% 1617 592 6%
RIBEBEEREESEDMEINERSEDL) (Equipment Costs(Include amortization of right—of-use assets)) 17,101 97.7% 17,306 101.2% 17,156 99.1%
F0ith (Other) 9,946 110.2% 11,131 111.9% 11,110 99.8%
REERUV—IAEIEE (Total selling, general and administrative expenses) 41,495 100.1% 44,242 106.6% 43,972 99.4%
EERE (Operating profit/loss) -609 - -3,486 - -3,610 -
EEZAER (Non—operating income) 643 69.6% 659 102.5% 607 92.1%
EXNER (Non—operating expenses) 22 74.3% 41 185.0% 64 153.4%
FERE (Ordinary profit /loss) 10 - -2,868 - -3,067 -
LE I EIER (Total extraordinary income) 93 0.4% 21 23.2% 4 22.3%
PERi=E=ES (Impairment losses) 543 48.3% 4,496 827.9% 1,970 43.8%
JESHEAEHIB A -8B HERA (Loss on store closings-Provision for loss on store closings) 15 1.7% 53 343.8% 466 872.8%
F0ith (Other) 0 0.3% 7 - 4 64.1%
isZEEPS (Total extraordinary losses) 558 26.4% 4,557 815.4% 2,442 53.6%
T S5 3R B A L HASE I 2 (Profit (loss) before income taxes) -454 - -7,404 - -5,504 -
EANRESE (Total income taxes) 87 1.0% 178 202.7% 280 157.6%
= ER ST 4 (Profit (loss)) -542 - -7,582 - -5,785 -
EXEHREICRETILEMFIE (Profit (loss) attributable to non—controlling interests) -74 - -808 - -155 -
BEBRECRET I LEMFIE (Profit (loss) attributable to owners of parent) -468 - -6,774 - -5,630 -




QEEEEER (Consolidated Balance Sheets) (B :BZAM) (Million yen)

20244 FEFK 20254 FE K g
(As of February 28, 2025) (As of February 28, 2026) (Increas/decrease)
mBEESE (Total current assets) 52,242 47,249 -4,993
AREEEESE (Total property, plant and equipment) 11,009 10,388 -620
EMEEEESS (Total intangible assets) 290 809 519
BREZOMOEESET  (Total investments and other assets) 11,144 10,565 —578
EEEESE (Total non—current assets) 22 444 21,764 ~680
EEGEH (Total assets) 74,686 69.013 5,673
RBEEEE (Total current liabilities) 35,691 35,405 -286
EERESE (Total non—current liabilities) 6,213 6,444 231
BESE (Total liabilities) 41,904 41,849 -55
HEEXREE (Total shareholders’ equity) 32,395 26,183 -6,211
DO aEFIZRETEESET  (Total accumulated other comprehensive income) 113 273 160
T HE (Share acquisition rights) 3 3 _
FEXFEHEES  (Non—controlling interests) 269 701 432
MEESE  (Total net assets) 32,781 27,163 -5,618
EEMEESQE  (Total liabilities and net assets) 74,686 69.013 -5,673
@EFEHEF Y1 J0—-5EE (Consolidated Statements of Cash Flows)
(B BAM) Million yen)
20245 & 20254 E
(2024.3.1—2025.2.28) (2025.3.1—2026.2.28)
EBEEHICLSFryDa-70— (Net cash provided by (used in) operating activities) 1,939 1,788
BEEHICLSFryY1-70— (Net cash provided by (used in) investing activities) -492 ~1.504
MEEBICLSFryYa-T0— (Net cash provided by (used in) financing activities) -806 217
BERUVRERIEMICIRIPLEEE  (Effect of exchange rate change on cash and cash equivalents) 29 7
R RUVRLSRIEYMOEFLE (Net increase (decrease) in cash and cash equivalents) 670 74
HERUVREREMOHEES (Cash and cash equivalents at beginning of period) 22,416 23,086
HERUVREREYMOEHXRES (Cash and cash equivalents at end of period) 23,086 23,160
OF EH R RO (Status of major consolidated subsidiaries)
(B2 : BB ) (Million yen)
20245 E (2024.3.1—2025.2.28)
FotE®E EHER TR HpEHAaSEL-+ EEBIRA BERE BRI L EASO T 2
(Share-holding Ratio) (Cumu!ative . (Avera_ge exchange rate (Gross operating (Operating (O_rdinary (Profit (loss) attributable to
consolidated period) during the period) revenue) profit (loss)) profit (loss)) owners of parent)
VINH KHANH CONSULTANCY
CORPORATION 51.0% 24/01-24/12 1F>=0.00618M 9,495 -1,093 -915 —-1,650
20254 (20253.1—2026.2.28)
FotE®E EHER TR HpEHAaSEL-+ EEBIRA BEMNE BRI EECEub kS
(Share-holding Ratio) (Cumu!ative . (Avera_ge exchange rate (Gross operating (Operating (O_rdinary (Profit (loss) attributable to
consolidated period) during the period) revenue) profit (loss)) profit (loss)) owners of parent)
VINH KHANH CONSULTANCY
CORPORATION 51.0% 25/01-25/12 1 F>=0.00590H 9,441 -280 -299 -316

3 VINH KHANH CONSULTANCY CORPORATIONIE, AMFLAICBWTIVEZIVAA NP B EEER TS MINISTOP VIETNAM COMPANY LIMITEDD## £ TY,
X Subsidiary VINH KHANH CONSULTANCY CORPORATION operates the convenience store business in Vietnam through equity participation in MINISTOP VIETNAM COMPANY LIMITED as a holding company.

_2_



@®FESHEDIRR (Number of stores)

20244 (2024.3.1—2025.2.28)

(Bf3: &) (Stores)

20254 F (2025.3.1—2026.2.28)

A& BAIE g 5 BAE B ] EUES
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
S TR MINISTOP Co. Ltd. 10 -18 -8 1,848 9 -64 -55 1,793
E N &5t (Total domestic) 10 -18 -8 1,848 9 -64 -55 1,793
A& BAIE g 5 BAE B bt EUES
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
A3 L MINISTOP VIETNAM Co. Ltd. 32 -14 18 182 13 -13 0 182
By &t (Total overseas) 32 -14 18 182 13 -13 0 182
A& BAIE g 5 BAE B bt EUES
(New store) (Closure store) (Net increase) (End of term) (New store) (Closure store) (Net increase) (End of term)
W& (Total) 42 -32 10 2,030 22 -77 =55 1,975
KIZAbyTHA R, 2025528 K. 2026F2 A ROEFHHREBVFET .
A M- L&, MINISTOP VIETNAM COMPANY LIMITED®20244 12 A 3K, 20254 12 A ROIESHMEBDET .
SMINISTOP Co., Ltd. disclosed the number of stores at the end of FY2024 and FY2025.
HMINISTOP VIETNAM Co. Ltd. disclosed the number of stores at the end of December, 2024 and December, 2025.
DBEDIKR (Capital Expenditures) (B4 BAA) (Million yen)
20234 F 20245 20255

(2023.3.1—2024.2.29)

(2024.3.1—2025.2.28)

(2025.3.1—2026.2.28)

RiHIREEEAET  (Total Capital Expenditures) 4,821 4,689 3,631
ENREEEE (Property, plant and equipment) 2,859 3,150 2,288
J)—-2&E (Leased assets, net) 0 149 623
VYI+o17 (Software) 1,881 1,261 646
ZD4th (Other) 80 128 72

BT (Depreciation) 3,467 3,073 1,617

NRMERE D, EHERTFRICHIBT)—-AI(FRSE165) BAICLZ BEEMNEERTHNET

X Depreciation excluded the part of overseas consolidated subsidiaries applying to”Leases” (IFRS 16).

@HFEIEZDIRR  (Financial Indicators) 20234 & 20244 20254 &

(2023.3.1—2024.2.29) (2024.3.1—2025.2.28) (2025.3.1—2026.2.28)

FHERE AR E (Ratio of ordinary profit to total assets) 0.0% -3.8% -4.3%

EHECEALHMFIZEE  (Return on equity(ROE)) -1.2% -18.8% -19.1%

EREAR LA IRE (Return on total assets(ROA)) -0.6% -8.9% -7.8%

Bt (Fixed Ratio) 67.8% 69.0% 82.3%

HE&ERLE (Equity ratio) 50.9% 43.5% 38.3%

1REHN S HASE R A (Basic earnings per share)(yen) -16.1M -233.5M -194.1H

1¥BEDFERE (Net assets per share)(yen) 1,366 1,121 912M




(2) E{A %4 (Non—consolidated Results)
DEKIEIRETEE (Non—consolidated Statements of Income)

(Bifi: ®AM) (Million yen)

20234 & WIERSILE 20244 WERME 20254 FF BRI
(2023.3.1—2024.2.29) YoY  (2024.3.1—2025.2.28) YoY  (2025.3.1—2026.2.28) YoY
FI—VEETELEE  (Net sales at all stores) 283,034 98.6% 284,972 100.7% 275,285 96.6%
MBEMBDULA  (Income from franchised stores) 26,959 104.4% 24,886 92.3% 22,233 89.3%
BEEEFLES  (Net sales from directly managed stores) 22,459 83.3% 30,448 135.6% 37,936 124.6%
B (Product supply) 3,901 106.6% 5,080 130.2% 5,146 101.3%
Z04th (Other) 5927 95.2% 5,774 97.4% 5,309 91.9%
B EBIRA (Gross operating revenue) 59,247 94.5% 66,190 111.7% 70,625 106.7%
EERFIE (Operating gross profit) 38,986 100.3% 38,769 99.4% 37,974 97.9%
AHE (Personnel expenses) 8,797 91.2% 10,342 117.6% 11,647 112.6%
LEEGRE (Advertising expenses) 1,232 111.3% 1,188 96.4% 1,295 109.0%
BB EEE (Depreciation) 3,379 99.9% 2,938 87.0% 1,613 54.9%
BARBECHIMEEEERRS  (Equipment Costs(Excluding depreciation)) 16,374 96.6% 16,388 100.1% 16,222 99.0%
Z0fth (Other) 9,596 108.7% 10,529 109.7% 10,755 102.1%
BRSEERU—REIEE (Total selling, general and administrative expenses) 39,381 98.7% 41,387 105.1% 41,534 100.4%
EER (Operating profit/loss) -394 - -2,617 - -3,560 -
e (Non-operating income) 650 66.0% 584 89.9% 716 122.5%
EENER (Non—operating expenses) 12 64.3% 14 115.8% 27 190.1%
EERE (Ordinary profit /loss) 243 - -2,047 - -2,871 -
FERIF I (Total extraordinary income) 89 0.5% 21 24.2% 4 22.3%
pegicEiES (Impairment losses) 539 48.4% 3,770 698.5% 1,960 52.0%
JESHEASRIB K -BRBI L EMRA  (Loss on store closings:Provision for loss on) 1 1.2% 44 390.1% 458 -
0t (Other) 0 0.0% 1,159 - 4 0.4%
HAlBK (Total extraordinary losses) 551 25.7% 4,974 902.4% 2,424 48.7%
TSI HEARERIZE  (Profit (loss) before income taxes) -217 - —6,999 - -5,290 -
EABE S (Total income taxes) 19 0.3% 103 515.6% 202 196.6%
= HA R R 25 (Profit (loss)) -237 - -7,102 - -5,493 -
QEFEEXIBER (Non—consolidated Balance Sheets)
(BL: EAMA) Million yen)
2024EEXR 20255 ER i

As of February 28, 2025

As of February 28, 2026

(Increas/decrease)

RBEESEH (Total current assets) 50,709 45,249 -5,460
HHEEEEST (Total property, plant and equipment) 11,006 10,273 ~733

B BAEEES (Total intangible assets) 279 804 524
BEZOMDEESE (Total investments and other assets) 10,578 10,357 —221

B EESE (Total non—current assets) 21,865 21,435 ~430
BELE (Total assets) 72,575 66,685 5,890
REBAFSE (Total current liabilities) 34,315 34,274 -40
BEEaEa (Total non—current liabilities) 6,064 6,262 197
&G (Total liabilities) 40,379 40,536 156
HEBEAREEH (Total shareholders’ equity) 32,150 26,075 -6,074
- EEE AT (Total valuation and translation adjustments) 41 68 27
kT 1018 (Share acquisition rights) 3 3 _
MEESE (Total net assets) 32,195 26,148 -6,047
EEMEESE (Total liabilities and net assets) 72,575 66,685 -5,890

—4—



QFBEMIKR (Capital Expenditures)

(BfHI:'mAM) (Milion yen)

20234 FE 20244 20254F
(2023.3.1—2024.2.29) (2024.3.1—2025.2.28) (2025.3.1—2026.2.28)
REIZEEE  (Total Capital Expenditures) 4,494 4,348 3,489
BHETEEE (Property, plant and equipment) 2,594 2,854 2,164
—-2AEE (Leased assets, net) 0 149 623
YIbDT7  (Software) 1,875 1,257 646
Faou (Other) 24 87 54
BIMERE  (Depreciation) 3,379 2,938 1,613
@B FEIEED KR (Financial Indicators)
20234 FE 20244 20254F
(2023.3.1—2024.2.29) (2024.3.1—2025.2.28) (2025.3.1—2026.2.28)
FEHRERBRERRE (Ratio of ordinary profit to total assets) 0.3% -2.8% -4.1%
FEHBEOEAYIMF I (Return on equity(ROE)) -0.6% -19.7% -18.8%
FIHRE AR Y HIM R IR R (Return on total assets(ROA)) -0.3% -9.6% -7.9%
&7 b3 (Fixed Ratio) 68.2% 67.9% 82.0%
HOEARLE (Equity ratio) 52.6% 44.4% 39.2%
18-V LA F| 2 (Basic earnings per share) (yen) -8.2H -2449M -189.4H
1EHI-YEE (Net assets per share) (yen) 1,375H 1,110M 901H




(Sales, Gross Profit Margin(ratio))

2. b, B EBFBROKR
()P BER-FH- FEMH- 5T L RFIEE

(Average per—day sales,Average number of customers,Average customer spend,Gross profit margin ratio)

20234 & BIERHLE 20245 AIERHLE 20254 & BIERLE
BI7EiE  (Existing stores) (2023.3.1—2024.2.29) (YoY) (2024.3.1—2025.2.28) (YoY) (2025.3.1—2026.2.28) (YoY)
CVSF#HER (FH) (CVS average per—day sales(Thousands of yen)) 356 98.7% 354 99.5% 356 99.2%
JERMIFFEHBIR(FA) (In-store processed FF average daily sales(Thousands of yen)) 66 114.9% 71 108.1% 65 91.0%
EHEREEH (FHA) (Total average per—day sales(Thousands of yen)) 421 100.9% 425 100.8% 421 97.8%
EHEH(N) (Average number of customers(persons)) 651 99.1% 656 100.6% 637 96.2%
THFEf (M) (Average customer spend(yen)) 647 101.8% 649 100.3% 661 101.7%
£EFEHAR(FH) (Average per—day sales of all stores(Thousands of yen)) 421 101.8% 425 101.1% 421 99.0%
FIEFHERFH) (Average per—day sales of new stores(Thousands of yen)) 346 - 454 - 358 -
e E#F R (Gross profit margin ratio)
CVS(%) (Convenience Store products(%)) 26.4% +0.2% 25.8% -0.6% 26.2% +0.3%
JERNNIFF(%) (In-store processed FF (%)) 52.6% +1.4% 52.0% —0.6% 53.3% +1.4%
EEt (%) (Total (%) 30.5% +0.9% 30.2% -0.3% 30.4% +0.2%
JERFEERAES (FH) (Gross profit per store per day(Thousands of yen)) 128 105.0% 128 100.1% 127 99.3%
MEFTEREBERIHECENTENFE N,
¥ Excluding the new store formats
(2)EREA T LESIEREAL - Bt (Sales by Product Group composition ratio, year on year)
20234 E 20244 [ 20255
(2023.3.1—2024.2.29) (2024.3.1—2025.2.28) (2025.3.1—2026.2.28)
[i:p4:4 RIERIHALE ;17454 AIERHALE [i:3p4:4 BIERIHALL
(Composition ratio) (YoY) (Composition ratio) (YoY) (Composition ratio) (YoY)
JEAANIFF (In-store processed FF) 15.6% 111.9% 16.7% 107.7% 15.6% 89.6%
Y SIVIIFF (centrally processed FF) 12.8% 90.2% 11.8% 92.2% 12.4% 101.3%
J7ART—REH (Total fast foods) 28.4% 100.9% 28.5% 100.7% 28.0% 94.4%
TA)-B& (Daily Foods) 10.5% 98.9% 10.3% 99.0% 10.4% 97.3%
MIB& (Processed Foods) 26.5% 102.1% 26.2% 99.3% 26.3% 96.5%
B (Non—food item) 5.1% 100.6% 5.4% 107.3% 5.7% 100.2%
felE (Tabacco) 29.1% 93.1% 29.1% 100.4% 29.2% 96.3%
H—E2 (Service) 0.4% 91.1% 0.4% 102.1% 0.4% 93.5%
A&t (Total) 100.0% 98.5% 100.0% 100.4% 100.0% 96.1%

XPREBERHIFHECEHTENEE,
KERERELUTOEBNTY,

T7ARI—E Fast Foods
([ERANIFF) AVANZI-E— VIM-L KT FEUEF In-store Processed FF
(BEVMIIVINIFF)  KEREE. SAERTY, K, FABHE., H35F

T1)-B& BRIV BNV M=V KE, BE. BE. ZLEH . ALER% Daily Foods

MIB& EFE.YIMRIVD, B, R, BIFR. PARDU-L VAV MR RE Processed Foods
B e¥tf. RERM. H-BERAR. KA &, #E. 7EE Non—food

H—E2 JE—. CHIIEH LoppitniR S Service

X Excluding the new store formats
¥Product lineup as follows:

In—store Coffee, Soft-serve Ice Cream, Potato Fries, Chicken, etc.

Centrallary Processed FF  Rice Products, Dressed Breads, Side Dishes, Dressed Noodles, Salads, etc.

Sweet Breads, Table Breads, Sweets, Seafoods, Meats, Agricultural products, Milk Beverages, Dairy Products, etc.
Confectioneries, Soft Drinks, Alcoholic Beverages, Condiments, Favourites, Ice Creams, Instant Foods, etc
Cosmetics, Household Goods, Paper and Sanitary Products, Clothes, Magazines, Newspapers, etc.

Copy—fee Income, Garbage Disposal Tickets, Loppi Sales, etc



3. EINEHEBOIR

(Number of domestic stores)

(1) EAR 5 &h%k (Number of stores) (B3I JE) (Stores)
2023FFE K MIERGIZE  2024FEXR MERYIE 20255 ER AERZ

(As of February 29, 2024) (YoY) (As of February 28, 2025) (YoY) (As of February 28, 2026) (YoY)

&% (Aomori) 25 -1 25 0 25 0
EF (Iwate) 10 0 10 0 8 -2
=i (Miyagi) 103 -2 101 -2 96 -3
B (Fukushima) 74 0 74 0 67 -7
Rik &t (Total Tohoku region ) 212 -3 210 -2 196 -14
Ik (Ibaraki) 95 -4 93 -2 91 -2
AR (Tochigi) 27 0 27 0 26 -1
BE (Gunma) 44 0 43 -1 38 -5
BE (Saitama) 126 -4 125 -1 125 0
FE (Chiba) 162 -5 161 -1 159 -2
B’iR (Tokyo) 251 -3 256 5 246 -10
GBI (Kanagawa) 111 -6 110 -1 109 -1
EESES (Total Kanto region ) 816 =22 815 -1 794 -21
(iR (Fukui) 7 0 7 0 7 0
JepE &t (Total Hokuriku region ) 7 0 7 0 7 0
3 (Gifu) 81 -2 78 -3 76 -2
B4 (Shizuoka) 119 -5 119 0 118 -1
5 (Aichi) 187 -9 187 0 175 -12
=5 (Mie) 80 -3 80 0 79 -1
S (Total Tokai region ) 467 -19 464 -3 448 -16
HE (Shiga) 5 0 5 0 5 0
B (Kyoto) 34 0 33 -1 31 -2
b (Osaka) 80 -1 80 0 81 1
RE (Hyogo) 41 0 40 -1 40 0
= (Nara) 10 0 10 0 10 0
it 2 (Total Kinki region ) 170 -1 168 -2 167 -1
= (Tokushima) 18 0 18 0 17 -1
= (Kagawa) 29 -3 29 0 28 -1
i (Ehime) 7 0 7 0 7 0
mE i (Total Shikoku region ) 54 -3 54 0 52 -2
12 (Fukuoka) 114 -3 114 0 113 -1
&= (Saga) 12 0 12 0 12 0
K7 (Oita) 4 0 4 0 4 0
&t (Total Kyusyu region ) 130 -3 130 0 129 -1
EN &&t (Total Domestic) 1,856 -51 1,848 -8 1,793 -55




(2) 31T R IEEHE

(Number of stores by type)

2023FEXR BIERBE  2024FEEXR BIERSE  2025FEX AIERSE
(As of February 29, 2024) (YoY) (As of February 28, 2025) (YoY) (As of February 28, 2026) (YoY)
SAAT (Type S) 53 -11 36 -17 24 -12
SLAAF (Type SL) 64 -17 46 -18 34 -12
ALRAT (Type AL) 2 0 2 0 2 0
CLAA 7 (Type CL) 128 -43 89 -39 64 -25
MLRA S (Type ML) 753 -258 520 -233 388 -132
T30FvARXESH & (Total franchise Stores) 1,000 -329 693 -307 512 -181
PRAT (Type P) 20 5 28 8 33 5
SPRAT (Type SP) 16 6 20 4 26 6
CPAAS (Type CP) 123 31 146 23 155 9
MP54 (Type MP) 510 247 690 180 712 22
N—hF—I97ES 5t (Total partnership Agreement stores) 669 289 884 215 926 42
BEE (directly managed stores) 187 -11 271 84 355 84
=X (Total) 1,856 -51 1,848 -8 1,793 -55
() FHRITESEL (Number of stores by condition)
2023FEXR R  2024FEX Btk 20258 EXR 54544
(As of February 29, 2024) (Composition ratio) (As of February 28, 2025) (Composition ratio) (As of February 28, 2026) (Composition ratio)
24FFEIEXR  (Open 24 hours) 1,444 77.8% 1,391 75.3% 1,263 70.4%
BEHD (liquor available) 1,765 95.1% 1,751 94.8% 1,682 93.8%
EIECHI (tabacco available) 1,804 97.2% 1,796 97.2% 1,740 97.0%
255 (All stores) 1,856 100.0% 1,848 100.0% 1,793 100.0%




